


THE RISE OF THE FRACTIONAL CMO

In today's rapidly evolving business landscape, companies find
themselves in a constant race to stay ahead of the competition.
Marketing plays a critical role in achieving this goal, but
effectively driving growth and revenue in this ever-changing
marketing world requires a strategic and multifaceted
approach. While many companies opt to fill this need by hiring
a full-time, in-house marketing leader, a growing trend has

emerged - the fractional CMO model.

This guide explores the top 5 benéefits of utilizing a fractional
CMO and details the key drivers that deliver impact on revenue
generation. With valuable insights, data, and real-world
examples, this white paper will guide you through
understanding this model as a viable and potentially more

impactful solution than traditional in-house hiring.



WHAT IS A

FRACTIONAL

A fractional CMO is an experienced
senior-level marketing executive who works
for a company on a part-time or
project-by-project basis. This seasoned
professional brings the expertise and strategic
vision of a full-time CMO, but with the flexibility
and cost-effectiveness that many organizations
require. These experts deliver results by
offering a unique viewpoint, strategic insights,
and a dedication to driving growth through

data-driven marketing initiatives.

TOP 5 BENEFITS OF USING
A FRACTIONAL CMO

1. Cost-effectiveness

2. Expertise on-demand
3. Afresh perspective
4. Immediate impact

5. Leadership development

This guide will explore these benefits in further
detail, allowing business leaders to evaluate
how to direct their growth resources in the
year ahead.
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BENEFIT

COST-

o EFFECTIVENESS

While the benefits of fractional CMOs extend beyond just financial gain, their

ability to optimize marketing spend is undeniable. In today's competitive

business landscape, maximizing return on investment (ROI) is crucial, and the

fractional model offers a compelling solution. Let's delve into the

cost-effectiveness advantages that set it apart from traditional hiring:

Immediate Cost Savings: The most evident
advantage lies in the significantly lower cost
compared to hiring a full-time CMO. While a
full-time CMO might command a salary
exceeding $200,000 annually, fractional CMOs
work on a retainer basis, typically ranging from
$2,000 to $5,000 per month. This translates to a
substantial cost reduction, freeing up resources
for other crucial areas like product development,

advertising or sales expansion.

Flexible Budget Allocation: Businesses often
face fluctuating marketing needs throughout the
year. With a fractional model, you have the
flexibility to adjust engagement based on current
demands. During peak marketing periods, you
can increase the number of hours your fractional
CMO works, while scaling back during slower
periods. This pay-as-you-go approach allows for
efficient budget allocation, ensuring your
marketing spend aligns with specific campaign
needs and avoids unnecessary costs associated

with a full-time salary during slower times.

Reduced Risk and Commitment: Hiring a
full-time CMO involves a significant investment
and inherent risk. If the fitisn't ideal or the
marketing strategy proves unsuccessful, rectifying
the situation can be time-consuming and
expensive. The fractional model mitigates this risk
by requiring a lower initial commitment. If there's
a lack of cultural fit or strategic alignment, the
engagement can be readily adjusted or

terminated, minimizing financial repercussions.

Increased Efficiency and Streamlined
Operations: Fractional CMOs bring extensive
experience and a results-oriented approach. They
quickly assess your current marketing landscape
and identify areas for improvement, leading to
streamlined processes and optimized operations.
This reduces overall marketing overhead, freeing
up your internal team to focus on core
competencies, ultimately generating

cost-effectiveness.
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A VALUE PROPOSITION

It's important to remember that the cost-effectiveness of the
fractional model extends beyond mere cost reductions. It's about
maximizing the value you receive from your marketing investment.
By offering access to seasoned leadership that delivers tangible results, such as increased brand
awareness, lead generation, and ultimately increased revenue, the fractional CMO model presents a
compelling value proposition for businesses seeking to optimize their marketing efforts and drive

sustainable growth.
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BENEFIT

Securing access to the right
expertise at the right time has
become critical for business
success. This is where the
fractional CMO model shines,
offering expertise on-demand -
a unique advantage that
empowers companies to
overcome limitations and
unlock their full growth
potential.

EXPERTISE
e ON-DEMAND

The Need for Specialized Skills: A 2023 study by the
CMO Council revealed that 70% of business leaders
believe their teams lack the necessary skills to keep
pace with the changing marketing landscape. This
highlights the growing need for specialized expertise in
areas like digital marketing, customer-centric

strategies, and data-driven decision-making.

A Reservoir of Specialized Expertise: Fractional CMOs
bridge this gap by offering on-demand access to a
diverse pool of seasoned marketing professionals. They
bring with them years of experience working across
various industries, possessing deep knowledge of
specific marketing disciplines and proven success in

driving growth.

Meeting Specific Needs: Unlike a full-time CMO,
fractional CMOs can be tailored to meet your specific
needs. This allows you to choose a professional with
expertise in the specific area your company requires,
whether it's digital marketing strategy, B2B marketing
expertise, or brand building. This targeted approach
ensures you receive the exact expertise needed to

address your unique marketing challenges.
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A fractional CMO
can bring fresh
Dynamic and Adaptable: The fractional model offers pe rs peCt IVes an d d
dynamic engagement. Businesses can adjust service wea |t h of expe rie nce
levels based on their evolving needs, ensuring access to h el comban ieS
to expertise during critical project phases while p p
scaling back during slower periods. This adaptability Id e ntlfy new
allows companies to oPtimize their inv?str.nent and o p po rtun ities an d
ensure they have the right talent at their disposal at
the right time. overcome obstacles.

Harvard Business Review

MEETING SPECIFIC NEEDS

Imagine a growing SaaS company facing the
challenge of creating a comprehensive content
marketing strategy. Instead of hiring a full-time CMO with
diverse expertise, they opt for a fractional CMO specializing in content
marketing. This allows them to access the specific expertise needed

to develop and execute a successful strategy without incurring the full

costs of a full-time CMO.




A FRESH
PERSPECTIVE



of business transformations fail due to a
lack of fresh perspectives and an
overreliance on internal knowledge.

McKinsey, Perspectives on Transformation, 2023

Unlocking New Opportunities: It is human nature
to settle into established routines, and businesses
are no different. An outside perspective can often
draw from a set of different experiences without
being plagued by the natural biases of established
groups. From that fresh point of view, new
opportunities can be uncovered, offering creative

solutions even amid the same resources.

Challenging the Status Quo: Fractional CMOs are
adept at questioning established practices and
challenging the status quo. They can ask the
"uncomfortable questions" that may be

overlooked by internal teams, leading to the

identification of hidden inefficiencies and the A CATALYST

exploration of alternative approaches. FOR INNOVATION

Bringing Industry Expertise: Many fractional By bringing in a fresh perspective,
CMOs possess extensive experience across fractional CMOs can act as catalysts
different industries. This allows them to draw for innovation, prompting creative
valuable insights and best practices from other problem-solving and propelling
sectors, inspiring innovative solutions that businesses towards overcoming
wouldn't have been considered from within the existing challenges and achieving

company's limited viewpoint. sustainable growth.
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or hiring a CMO can be

DID YOU KNO\A‘

BENEFIT

IMMEDIATE
o IMPACT

Today’s business leaders demand immediate

impact from their marketing efforts. While building
an internal marketing team or hiring a full-time
CMO can take time, fractional CMOs offer a
compelling solution. They bring instant expertise
and strategic vision to the table, enabling
businesses to build rapid momentum and

THE RISE OF THE FRACTIONAL CMO

accelerate growth.



Reduced Onboarding Time: Unlike full-time hires, fractional CMOs require
minimal onboarding time. They come with extensive experience and a deep
understanding of marketing principles, allowing them to integrate seamlessly into

existing teams and start making a difference from day one.

Strategic Guidance and Actionable Plans: Fractional CMOs don't just offer
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theoretical advice; they hit the ground running by conducting a quick assessment
of your current marketing landscape. They identify key areas for improvement and

develop actionable plans that align with your business goals.

Filling Skill Gaps and Addressing Immediate Needs: Often, companies face
specific challenges requiring specialized expertise that their existing team may
lack. Fractional CMOs can act as a stop-gap solution, providing the immediate
expertise needed to address these challenges. For example, a company struggling
with email marketing campaigns can engage a fractional CMO with proven success

in email marketing strategy.

Boosting Employee Morale and Motivation: The arrival of a seasoned marketing
leader can be highly motivating for existing marketing teams. Fractional CMOs can
mentor and coach internal teams, share best practices, and foster a culture of
innovation and growth. This can lead to improved employee morale, increased

productivity, and ultimately, faster progress towards marketing goals.

PROVIDING IMMEDIATE VALUE

Imagine a B2B company facing a plateau in sales leads. They decide to
engage a fractional CMO with experience in lead generation strategies.
Within weeks, the CMO analyzes existing marketing initiatives, identifies
missed opportunities on the company's website, and implements targeted

lead generation campaigns through social media and content marketing.

This results in a 20% increase in qualified leads within the first quarter.
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While cost-effectiveness,
expertise, and immediate impact
are often the highlighted
benefits of fractional CMOs, one
often-overlooked advantage lies
in their contribution to
leadership development. By
fostering a nurturing
environment and providing
valuable mentorship, fractional
CMOs can act as catalysts for
growing future leaders within

the company.

BENEFIT

LEADERSHIP
o DEVELOPMENT

“ An organization's ability to learn and
translate learning into action is the ultimate
competitive advantage.

Jack Welch



Knowledge Transfer and Skill Building: Fractional CMOs
don't just lead; they share knowledge. Through collaboration
and hands-on involvement in projects, they can transfer
valuable knowledge and skills to internal team members. This
includes areas like marketing strategy development, campaign
execution, and performance analysis, equipping them with a

strong foundation for future leadership roles.

Exposure to Best Practices and Industry Trends: Fractional
CMOs bring a wealth of knowledge gained from working across
diverse industries and implementing successful marketing
strategies. By working closely with a fractional CMO, internal
team members gain exposure to best practices and emerging
industry trends, broadening their perspective and preparing

them for future leadership challenges.

Empowerment and Confidence Building: Fractional CMOs
foster a culture of empowerment by delegating tasks and
responsibilities to internal team members. This allows them to
gain ownership of projects, develop their decision-making
skills, and build confidence in their abilities - all crucial

qualities for future leaders.

6 OUT OF 10

Six out of ten CEQ’s believe thereis a
lack of qualified leadership potential
currently within their organization.

Deloitte, CEO Survey, Fall 2022

By nurturing talent, fostering knowledge transfer, and empowering individuals,
fractional CMOs can play a vital role in cultivating future leaders within the company,
ensuring a strong and sustainable pipeline for continued growth and success.
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1. COST-EFFECTIVENESS

2. EXPERTISE ON-DEMAND

3. AFRESH PERSPECTIVE

4. IMMEDIATE IMPACT

5. LEADERSHIP DEVELOPMENT
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HOW TURNPOINT MEDIA
GROUP CAN HELP

TURNPOINT

MEDIA GROUP

Turnpoint Media Group is a business and marketing consultancy
dedicated to helping your organization build a breakthrough
brand, creative and organizational growth strategy.

At Turnpoint Media Group, we help our clients develop their marketing
strategies, processes, team competencies, and performance
scorecards to drive sustainable growth well into the future.

In short, we provide both project-based and fractional CMO services to
growth-oriented organizations.

BUSINESS STRATEGY

Turnpoint Media Group guides you in defining and activating your
corporate strategy, enabling you to identify obstacles and move
purposefully toward an ideal future state.

BRANDING

At Turnpoint Media Group, we believe that the most authentic way
to position your company is to understand how your uniques values
and beliefs intersect with those of your ideal customer.

MARKETING

We build marketing strategies and tactics based on efficiency, testing
and results. Our research-based methodology identifies your target
audience and delivers the right message through the right channels.

DIGITAL

The team at Turnpoint Media Group is focused on delivering
integrated digital solutions through web and app based strategies

based on your unique requirements and goals.

TURNPOINTMEDIAGROUP.COM
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= michael@turnpointmediagroup.com

B linkedin.com/in/michaellipe
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TURNPOINT

MEDIA GROUP

ABOUT TURNPOINT
MEDIA GROUP

In every story, there is a “turnpoint” - a defined

moment in time where a decisive change takes place.

Michael W. Lipe, founder and president of Turnpoint
Media Group, specializes in creating and executing
marketing strategies designed to transform those
defining moments into business breakthroughs. Having
spent more than 20 years in the marketing industry,
running an early-stage brand/marketing agency startup
and providing leadership to a Fortune 500 enterprise
marketing organization, Michael created Turnpoint
Media Group to catalyze those decades of experience
into practical and actionable solutions to help you do

one thing - grow your business. Period.

Michael is a graduate of Louisiana State University with
an undergraduate degree in design and communications
and has a Master's degree from Belhaven University in

Organizational Leadership.

Let's discover your turnpoint. And let's build a

breakthrough, together.



